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The Proposal:

Name of the Project: Promoting Thailand's Age-inclusive disaster risk reduction
Project Period: 2019/20 — 2021/22*

Name of Organisation: Foundation for Older Persons’ Development - FOPDEV
Contact Person: Sawang Kaewkantha, Executive Director (Email: sawang@fopdev.or.th)

Thailand: Full Application for Prudence Foundation

Project Title | Promoting Thailand's Age-inclusive disaster risk reduction
Applicant: Foundation for Older Persons’ Development — FOPDEV
Project THAILAND
Location: Northern : Chiang Mai, Chiang Rai, Mae Hong Son
Southern : Krabi
North Eastern : Khon Kan
Central : Bangkok, Ayudthaya
ASEAN
Philippines and Indonesia
Project Target groups in 3 years
Target: Country and | Older OPG's Civil Society [ Local Beneficia
Provinces People Members | Organisation | Authorithies/ | ries
Groups & media Government
(OPGs) agencies
THAILAND
Chiang Mai 8 1,000 2 2 3,000
Year 1 2 250 750
Year 2 6 750 2,250
Year 3 8 1,000 3,000
Chiang Rai 4 600 2 2 2,800
Year 1 1 150 750
Year 2 3 450 2,050
Year 3 4 600 2,800
Mae Hong
Son 1 100 1 1 500
Year 1 1 100 100
Year 2 4 100 400
Year 3 5 100 500
Krabi 1 100 3 1 1,000
Year 1 1 100 100
Year 2 8 100 900
Year 3 9 100 1,000
Khon Kaen 1 100 2 1 800
Year 1 1 100 100
Year 2 7 700 700
Year 3 8 800 800

1 The project will start the following month after the project approval and the fund received.
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Project Ayudthaya 1 100 2 1 500
Target: Year 1 1 100 100
Year 2 4 100 400
Year 3 5 100 500
Bangkok 20 3
Existing and
Other
provinces with
additional 10 10 1,000 5 10 3,000
areas with
sub-grants
Year 1 4 400 1,200
Year 2 6 600 1,800
Year 3 10 1,000 3,000
PHILIPPINES - the CSO partner is Coalition of Services of the Elderly , Inc. (COSE)
Bulacan in 1 180 2 1 180
Central Luzon
Year 2 1 180 180
INDONESIA - the CSO partner is YAKKUM Emergency Unit (YEU)
Central 1 200 2 1 200
Sulawesi
Year 3 1 200 200
Grand Total 28 3,380 41 23 11,980
Final beneficiaries is more than 11,980 people in target area; 3,380 older people
(Elderly people) including 1,800 Women and 400 Disabled; 28 Older People’s Groups
(OPG); 41 Civil Society Organisations (CSO) and Media; 23 Local Authorities (LA) and
relevant government agencies.
Project Aim The overall objective is to strengthen the OPGs and CSOs capacity to promote
consolidation and expansion of age-inclusive DRR in Thailand and ASEAN.
Project 2019-2022
Period: (3 years)
Project £ 70,000.00
Amount:
N.B.: This is a three-year project. The amount stated above is for the first year only.
Project 1. Sustainability, replication and scaling impacts of Age-inclusive DRR
Purpose 2. Shared responsibility, Complementarity, Coordination and Partnerships
3. Integrated and Targeted Age-inclusive DRR
4. Capacity-building for communities and civil society organisations works on DRR
Background | Inthe last few decades, Thailand has faced a number of major natural disasters, including
and the 2004 Indian Ocean tsunami, the 2011 Thailand floods, the 2014 Mae Lao earthquake,
Situation the 2015-16 Thailand's droughts crisis, irregular rainfall, decreased agricultural and
assessment | fishery yields and rising sea-levels. The impact of disaster variability and extreme natural

hazards results in not only loss of human lives, but also damage to infrastructure, along
with disruption of livelihoods and economic activity.

The combination of more extreme climate and disaster events coupled with the failure to
adapt DRR responses to the ageing demographic trend has the potential to increase older
people’s vulnerability to risks and disasters. Yet, the specific requirements and strengths
of older people are often not given appropriate consideration in DRR.




The background of this proposal is the Thailand programme of FOPDEV in partnership
with others.

Since 2013, FOPDEV, supported by Prudence Foundation, has expanded its work related
to age-inclusive in DRR at community, the national policy and ASEAN levels. At the
ASEAN level, FOPDEV’s role as focalpoint of ADDMER work program (AWP) in Thailand
and bring the evidence-based of community resilience champion to others. At the national
policy level, FOPDEV’s efforts have focused particularly on older people as a resources
in DRR. At the community level, work is often based on village Older People’s Groups
(OPGs) and the newly formed Community-based Disaster Risk Reduction team (CBDRR)
that help monitor the needs of older people in disasters and help older people improve
their roles to participating in disaster planning and response.

FOPDEV’s past work has identified directions for the future, including: linking the CBDRR
team more directly with OPGs, using media to disseminate information, and linking
community work more closely to local authorities (LAs), government and Department of
Disaster Prevention and Mitigation (DDPM). At the national level, recent building DRR
network in Thailand successes have mobilised coalitions and identified gaps in the CSOs
capacity and resources, which will be addressed in this action.

Intended
Results

1. Sustainability, replication and scaling impacts of Age-inclusive DRR (Age-
inclusive DRR sub-grants)
As a pre-condition for project approval, FOPDEV will require that potential
partners explicitly address age inclusiveness, sustainability, replicability and
scaling impacts of DRR actions within a reasonable timeline. This will involve a
clearly defined approach to phase-out or handover either to the target group, the
appropriate authorities, or to an appropriate longer-term funding instrument.

FOPDEYV will also require that partners have strong and demonstrated
capacities in community-based approaches, in advocacy with relevant
institutions and that they plan to integrate the proposed action into longer-term
DRR programme.

Ad-Hoc funding may be provided to specific actions as part of an emergency
response.

Thematic for sub-grants include,
o First Aid
¢ Road Safety
e Natural Disasters

2. Shared responsibility, Complementarity, Coordination and Partnerships
(Networking and Regional Volunteers)
DRR requires and fosters coordination at various levels. The existing DRR
network will get more bonding, expanding and sharing experiences among the
network in Thailand and ASEAN country. The foundation for 'Safe Steps' and
‘Build Now' promoting DRR contributes to build a culture of safety and
resilience at all levels.

3. Integrated and Targeted Age-inclusive DRR (Awareness raising and Policy
Advocacy)
Advocacy is particularly important in promoting the adoption of DRR by
partners, local and national institutions and other stakeholders. The
objectives of advocacy include,
e To promoting the sustainability of pilot interventions;
e To integration of DRR in development action;
e To improving legal and institutional mechanisms, process and means to
apply DRR;
e And to promoting and defending the rights of disaster affected people
and vulnerable groups exposed to disaster risk, including giving a voice
to older people.




4. Capacity-building for communities and civil society organisations works
on DRR (Set up and train the project team)
The development of effective mechanisms, skills and resources among local
stakeholders for the replication and scaling impacts of Prudence Foundation
funded DRR action. Capacity building efforts should be in line with national DRR
policies and promote their implementation.

Opportuni- The following are some of opportunities for Prudential employees to get involved in the
ties for project:
Volunteer o Participate in facilitating and leading training on DRR (Disaster Risk Reduction)
work with older people and community.

e Participate in the repair and improve of older people’s homes follow the universal

design and age friendly environment.

e Exchange skills and knowledge by working together with villagers.
Project The project monitoring and evaluation system will design and implement based on the
monitoring project logical framework in Annex A during the project period. The project progressed
and reports are regularly prepared and shared to project stake holders and donors these are
evaluation quarterly reports including six months and annual reports. The project achievements, best

practices, human stories and champiom including the project model on Age inclusive on
disasters and public hazards will also plan to document and use to report for the project
achievements. The project outcomes an impact report will carry out and report in
collaboration with Sal Forest Co., Ltd. (http://www.salforest.com/), who expert on Social
Imact Assessment (SIA) during the project period.
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Overview

PHASE 2 PHASE 3

idaan 2016-2018 2019-2021

2013-2015

Building Network for Promoting Thailand's
National DRR platform in Age-inclusive disaster risk
Thailand reduction

Building Capacities for Empowerment

and Resilience in Thailand

KEY SUCCESS KEY SUCCESS PHASE 3 GOAL

- Age-inclusive CBDRR model - Thailand DRR network - Promote and expansion
- 2014 ASEAN community resilience - 10 best practices of Age-inclusive DRR
champion Thailand's CBDRM model through out ASEAN

The CSO community across the region is diverse in their types, mandates, sizes and capacity. Overall,
sustaining operations of a CSO consultative body at national and ASEAN regional level is a constant
challenge. While this may be difficult to achieve even in the long-term, it remains a challenge to mobilise
CSOs with legitimate representation acceptable to governments and CSOs themselves. There are a number
of ASEAN Member States (AMS) that have institutionlised local CSO representation (such as Indonesia,
Philippines, and Thailand) but maintaining these mechanisms is both a challenge for the CSOs themselves
and the government.

In Thailand, FOPDEV with supported by Prudence Foundation sice 2013 have a great opportunity to
implemented the program phase 1, '‘Building Capacities for Empowerment and Resilience in Thailand (2013-
2015)' and phase 2, 'Building Network for National DRR platform in Thailand (2016-2018)'. These enhanced
the role of older people in community-based disaster risk reduction (CBDRR) and represent as success
model in ASEAN level.

Strengthening current national CSOs to effectively work with their governments at national and local levels
has been proven as one of the successful and sustainable approaches to achieve disaster and climate-
resilience.

The project in phase 3, 'Promoting Thailand's Age-inclusive disaster risk reduction (2019-2021)', aim to
strengthen the OPGs and CSOs capacity to promote consolidation and expansion of age-inclusive DRR in
Thailand and ASEAN.



Implementation plan

Promote Age-inclusive DRR in ASEAN

DDPM and
Government
[ Integrated and Targeted Age-inclusive DRR 9 ] Agency
CSOs Target Z> Potential Disaster i
work with other DRR 10 expansion risk :
population Champion OPGs and Z> areas prone !
group CSOs Z> (Under project) areas i
Capacity- Sustainability, Shared
building for replication and responsibility, Awareness raising
communities FOPDEV scaling impacts of || Complementarity, | and policy advocacy
and civil society Age-inclusive Coordination and
organisations DRR Partnerships
v
. . Government
Crowdfunding PRUDENCE Authority budget
FOUNDATION

N.B.:

Diagram show project implementation plan and activities.

Cash Flow Requirement for Year 1:

The proposed three years project period is July 2019 to June 2021 and cash flow requirement for

Year 1 as follow.

e First installment payment: Q3 of 2019 for GBP 42,000 (60%)
e Second Installment payment: Q2 of 2020 for GBP 28,000 (40%)



Results and Activities:

1. Sustainability, replication and scaling impacts of Age-inclusive DRR will achieve through
strengthening the collaboration and capacity of existing CBOs & CSO network on DRR and partners
on fund raising and Age-inclusive DRR sub-grants management for their implementation and
expanding on Age inclusive on DRR and community resilience:

The project - Age inclusive on DRR sub-grant is initial seed fund that aim to use for strengthening on fund
raising and the sub-grant management capacities of existing CBOs & CSO network on DRR and their
partners to effectively implement their DRR plans and incorporate Age inclusive on DRR as the best practices
and community models. These CBOs & CSOs networks and partners will be supported the capacity building ,
technical supports and learning networks that have increased their capacities to access funds and resources
from available government funds, private sectors and public funding agencies including international donors.
These strengthened networks and partners on DRR can be able to continue their implement and expand on
Age inclusive on DRR and community resilience during and beyond the project period. The project will
coordinate to set up the working group for managing and processing this sub-grant and provide technical
supports and coaching for effectively implement and reporting a granted sub-grants of targeted OPGs &
CBDRRs and the networks on DRR. The working group will consist of representative from FOPDEV, CSO
Partners, Local Authorities, relevant funding organisations from government, private sector and public fund
raising agencies. The project will provide technical supports and coaching for the network on DRR on fund
raising for their DRR plans during and beyond the project period. The project sub-grants will start to provide
to existing the network on DRR and Partners collaborated with FOPDEYV . The sub-grant size is set maximum
amount of 2,650 GBP with in twelve months period. This sub-grant will be managed and allocated budget by
contracting between FOPDEV’s and grantees based on their approved activity proposals.

In addition, the project initial Ad-hoc fund for emergency response is designed to work with the actively
network on DRR to be able to contribute the emergency reponse especially affected older people and other
vulnerable groups in increasingly natural disasters and public hazards in Thailand. This model of Ad-hoc fund
for emergency response will be used to mobilise the resources and funds from the network on DRR, private
sectors and public funding in the future.

1.1 Set up and strengthen the project working group capacities on technical, operational and management
on DRR sub-grants and raising for processing the Age inclusive on DRR sub-grants, emergency fund and
fund raising from multi-donors.

1.2 Strengthen the collaboration and capacity of existing CBOs & CSO network on DRR and partners on
Age-inclusive DRR sub-grants management and fund raising from multi-donors

1.3 Technical support and coaching to existing CBOs & CSO network on DRR and partners to access funds
and resources from relevant government, specific funding agencies, CSR and Public funding agencies for
implementing their DRR activities and age-inclusive on DRR

1.4 Effectively manage and support the Ad-hoc fund by collaborated CBOs & CSOs network on DRR to
contribute an emergency response to affected natural disasters with actively CBOs & CSO network working
areas.

1.5 Collect and document the model on effectively sub-grant management and fund raising for
implementation and expanding on DRR and community resilience

1.6 Monitoring, Reporting and Evaluation (MR&E) — the project will introduce an online and social media
communication support the project monitoring and reporting. Social Impact Assessment (SIA) also will apply
to the monitoring and evaluation of this project in collaboration with Sal Forest Co., Ltd
(http://www.salforest.com/). This MR&E system will work with the project working group, focal points of
involved CBOs&CSOs network on DRR including relevant partners.

2. Shared responsibility, Complementarity, Coordination and Partnerships will achieve through
coordination and facilitating an experiential learning among CSOs network on DRR and volunteers
on Age inclusive on DRR at local, national and ASEAN levels:

The project aims to expand the cross learning and advocate on Age-inclusive on DRR at ASEAN level in
close collaboration with HelpAge International and its affiliation and CSOs network on age-inclusive on DRR.
Two targeted ASEAN’s CSOs are identified and selected to involve in networking activities. They are 1)
YAKKUM Emergency Unit (YEU) in Central Sulawesi, Indonesia and Coalition of Services of the Elderly, Inc.
(COSE) in Bulacan, Central Luzon, Phillipines. YEU has long experiences on emergency responses and
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rehabilitation to recently affected people include older persons on earthquake and Tsunami in Central
Sulawesi in late 2018 and many other volcano eruptions. COSE has long experiences on implementation
and policy advocacy on older people’s rights and their contribution to older persons’ development including
emergency responses to many serverely Typhoons all over the country. They have been collaborated with
HelpAge International to implement the Age inclusive on disasters programme and involve in ADDMER
Partnership Group (APG) as CSO contribution to ASEAN Disaster Management policy and programing. Thus
these two ASEAN’s CSOs have enrich valuable experiences on DRR to learn and share including advocate
related DRR policy both national and ASEAN levels.

2.1 Network collaboration meetings at sub-national levels in Northern, North Eastern, Central, Southern
region — CSOs networks and relevant partners collectively organize meetings to learn, share and collaborate
their work experiences on DRR and Age inclusive on DRR including emergency responses.

2.2 Network collaboration meetings at national levels - CSOs networks and relevant partners collectively
organize meetings to learn, share and collaborate their work experiences on DRR and Age inclusive on DRR
including emergency responses.

2.3 Network exchange visit at national level — The project will support and facilitate an field exchange visit
among CSO networks on DRR and community resilience in different context, disasters and public hazards.
This include issues on age-inclusive on DRR and public hazards.

2.4 Network seminar at national level —The project will support and facilitate the network to attend and
contribute in the national seminar on DRR and public hazards.

2.5 Document the network best practices and dissemination — The project will support the network to collect
best practices and vulnerable groups including age-inclusive on DRR, will produce and share among the
CSO networks including relevant policy makers and general public.

2.6 Network exchange visit at ASEAN Level — The project will collaborate with CSOs work on age-inclusive
on DRR with HelpAge International, these CSOs are YEU in Central Sulawesi, Indonesia and COSE in
Bulacan, Central Luzon, Philipines to rotate organize exchange visit in Thailand for the first exchange visit
activities.

2.7 Network seminar at ASEAN level — The project will support the representative of the networks involved
in the project attend and contribute in the seminar at ASEAN level.

2.8 Monitoring, Reporting and Evaluation (MR&E) — The project will study and report on CSO netwoks on
DRR for their learning and best practices, collaboration, contribution and partnership during the project
period.

3. Integrated and Targeted Age-inclusive DRR will achieve through organizing an awareness raising
and Policy Advocacy activities for promoting the adoption of DRR among relevant partners and
stakeholders at local and national levels:

3.1 Public awareness raising; The project will produce media products and collaborate with mass media and
community media for support dissemination and public awareness raising activities.The project will
coordinate and produce the essential media products and get from relevant partners for dissemination to the
project targeted communities, OPGs, CBOs and CSOs network on DRR and relevant partners from
government agencies and private sectors. The involved network will introduce to use smartphone to
document and tell their success stories including advocate relevant policy in form of social media. The project
will also work with mass and community media to produce the project success stories for broadcasting to
reach policy makers and general public.

3.2 Policy engagement with government — The project will support OPGs/CBDRRs/CSOs and partners on
DRR to involve and contribute to relevant local and national debate on DRR and public hazards.

3.3 Attending the DRR courses, policy maker meetings and events at national level — The project will support
OPGs/CBDRRs/CSOs and partners on DRR attend and contribute to the DRR courses, policy maker
meetings and events organize by government agencies in collaboration with CSOs network and relevant UN
agencies.

3.4 Attending the DRR courses, policy maker meetings and events at ASEAN level for example ASEAN
Disaster Management Day (ADM) (13 October every year) and International Day for Disaster Risk Reduction
(IDRR) etc.



4. Capacity-building for communities and civil society organisations works on DRR will achieve
through age friendly trainings and supports to develop the model on age inclusive on CBDRR and
community resilience which contribute to generate a culture of safety and resilience at all levels:
The potential 10 targeted communities in 5 provinces cover Northern, North-Eastern, Central, Southern
regions of the country are selected base on their involvement in project activities both phase | and phase |l
including interest in age inclusive on DRR and life safety from public hazards. These 10 targeted communities
are include 3 communities in Chiang Mai at Pong Nam Ron and Mon Pin Sub-districts; 2 communities in
Chiang Rai, Mae Sruay Sub-district; 1 community in Mae Hong Son at MocChumpae sub-district, 1
community in Khon Kaen at Khok Soong Sub-district; 1 community in Ayuddhaya and Nong Po Sub-district;
and 2 communities in Krabi at Koh Klang Sub-district. The OPGs/CBDRRs in these communities are eligible
to get the project age-inclusive sub-grants and emergency fund as complementary fund and resources for
their implementation on CBDRR and community resilience supported from local authorities and other relevant
government and CSR private sectors.

4.1 Train Age-friendly resource persons from the targeted communities of the project areas in Chiang Mai,
Chiang Rai, Khon Kaen, Ayuddhaya and Krabi provinces.

The project will train at least 30 communities and older person leaders in tartgeted communities. They will
voluntary act as age-friendly resource persons in management and resource mobilisation including
implementation and support sub-granted activities on age inclusive on DRR of CBDRR committees and
communities

4.2 Techincal supports for field training to existing OPGs and CBDRRs and their partners in targeted
communities of the project areas in Chiang Mai, Chiang Rai, Khon Kaen, Ayuddhaya and Krabi provinces
The project will provide technical supports and coaching to OPGs and CBDRRs and their partners in targeted
communities to effectively conduct needs and capacities assessments with communities and use this
information to develop, access funds and implement on suitable sub-grant activities on age inclusive on DRR
from multi-donors. This assessment information and the outputs will also use to advocate for older people in
discussion with LAs at local and provincial levels.

4.3 Provide approval sub-grants and technical supports to the OPGs/CBDRRs and their partners for better
managing the sub-grants for their implementation and developing a model on age inclusive on CBDRR and
community resilience.

The project will provide technical support and coaching for OPGs/CBDRRs in targeted communities granted
an approval the project sub-grants. These OPGs /CBDRRs and the age-friendly resource persons will
implement and generated a model on age inclusive on CBDRR and community resilience. The successful
models will be used for experiential learning and advocating among CBOs & CSOs network on DRR and
DRR policy at local and national levels.

4.4 Technical and coordination supports to policy and plan coordination including monitoring the project
activities and accessing funds and resources for implementation of OPGs/CBDRR action plans with Local
Authorities and relavant donors and funds.

The project will coordinate to initiate working group on DRR policy and plan coordination at sub-district level
among the OPGs/CBOs and LAs including existing local partners. The project will collaborate to have
quarterly meetings for the coordination and monitoring including generating a model on age inclusive on DRR
for facilitate learning among CBOs and CSO networks on DRR including incorporated in DRR policy at local
and national levels

4.5 The monitoring, reporting and evaluation (MR&E)— Project will design and carry out the ME&R for the
OPGs, CBOs and local partners on their capacities on trainings and working on age friendly trainings and
supports to develop the model on age inclusive on CBDRR and community resilience and culture of safety.

Regarding to Leveraging ‘SAFE STEPS’: - The programme and issues of SAFE STEPS will incooperate
in project plans and implementation in all four results and activities mentioned above initially start at
community based implementation (Results and activities 4 and 1) and share in networking activies (Results
and activities 2) including awareness raising and policy advocacy activities (Result 3).

In addition: Opportunities for Volunteer work in Thailand in the targeted communities and
implementing areas of the participating CBOs & CSOs networks especially in 5 provinces in North,
North Eastern, Central and Southern Region. The following are some of opportunities for Prudential
employees to get involved in the project:
1. Participate in facilitating and lead training on DRR (Disaster Risk Reduction) with older people and
community;
2. Participate in the repair and improve of older people’s homes follow the universal design and age
friendly environment and
3. Exchange skills and knowledge by working together with villagers.

Logical Framework of the project is prepared, will use for project management, planning including
designing and implementation on monitoring and evaluation of the project. The project will collaborate with
strategic partners, expert on Social Impact Assessment (SIA) of Sal Forest Co., Ltd
(http://www.salforest.com/), to plan and implementation the project outcomes and impact during the project
period. The detail is in Annex A.
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Activity plan in year 1

Activity

Semester 1

Semester 2

1]2]3]4]5]6

7 [8]9]10]11]12

Implementing
body

Result 1: Sustainability, replication and scaling impacts of Age-inclusive DRR will achieve
through strengthening the collaboration and capacity of existing CBOs & CSO network on DRR
and partners on fund raising and Age-inclusive DRR sub-grants management for their
implementation and expanding on Age inclusive on DRR and community resilience:

CSO network on DRR and
partners

1.1 Set up and strengthen the FOPDEV; CSO
project working group capacities partners; funding
on technical, operational and X | X agencies
management on DRR sub-grants

and fund raising

1.2 Strengthen the collaboration FOPDEYV and
and capacity of existing CBOs & x| x CSO partners

1.3 Technical support and
coaching to existing CBOs & CSO
network on DRR and partners to

FOPDEV and
CSO partners

access funds and resources from X X| X | X| X

relevant government, specific

funding agencies, CSR and Public

funding agencies

1.4 Effectively manage and FOPDEV; the
support the Ad-hoc fund by DRR network and
collaborated CBOs & CSOs XX XX CSO partners
network on DRR to contribute an

emergency response

1.5 Collect and document the FOPDEV; the
model on effectively sub-grant X X | DRR network and
management and fund raising CSO partners

1.6 Monitoring, Reporting and FOPDEV; the
Evaluation (MR&E) X X X X | DRR network and

CSO partners

Result 2: Shared responsibility, Complementarity, Coordination and Partnerships will achieve
through coordination and facilitating an experiential learning among CSOs network on DRR and
volunteers on Age inclusive on DRR at local, national and ASEAN levels:

2.1 Network collaboration FOPDEV and the

meetings at sub-national levels in X X X X DRR Network and

Northern, North Eastern, Central, partners

Southern region

2.2 Network collaboration FOPDEV and the

meetings at national levels X DRR Network and
partners

2.3 Network exchange visit at FOPDEYV and the

national level X X DRR Network and
partners

2.4 Network seminar at national FOPDEYV and the

level DRR Network and
partners

2.5 Document the network best FOPDEYV and

. . S X | X X | X

practices and dissemination Network

2.6 Network exchange visit at FOPDEV,

ASEAN Level X HelpAge
International;
CSO partners

2.7 Network seminar at ASEAN FOPDEV,

level HelpAge

X ol

International;
CSO partners
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Activit Semester 1 Semester 2 Implementing
4 1[2[3]4 67 [8]9[10]11[12 | body
2.8 Monitoring, Reporting and FOPDEV and the
Evaluation (MR&E) X X X X DRR Network and
partners

Result 3: Integrated and Targeted Age-inclusive DRR will achieve through organizing an
awareness raising and Policy Advocacy activities for promoting the adoption of DRR among
relevant partners and stakeholders at local and national levels:

3.1 Public awareness raising FOPDEV; the
activities and events X X X X DRR Network;
Mass &
Community Media
3.2 Policy engagement with FOPDEV; the
government X | X X | X DRR Network and
CSO partners
3.3 Attending the DRR courses, FOPDEV; the
policy maker meetings and events X X X X | DRR Network and
at national level CSO partners
3.4 Attending the DRR courses, FOPDEV; the
policy maker meetings and events DRR Network and
at ASEAN level for example CSO partners
ASEAN Disaster Management x| x

Day (ADM) (13 October every
year) and International Day for
Disaster Risk Reduction (IDRR)

Result 4: Capacity-building for communities and civil society organisations works on DRR will
achieve through age friendly trainings and supports to develop the model on age inclusive on
CBDRR and community resilience which contribute to generate a culture of safety and resilience

at all levels:

4.1 Train Age-friendly resource FOPDEV; OPGs;

persons from the targeted CBOs; and LAs

communities of the project areas x| x

in Chiang Mai, Chiang Rai, Khon

Kaen, Ayuddhaya and Krabi

provinces.

4.2 Techincal supports for field FOPDEV; OPGs;

training to existing OPGs and x| x x| x CBDRRs; and

CBDRRs and their partners in LAs

targeted communities

4.3 Provide approval sub-grants FOPDEV; OPGs;

and technical supports to the X | X]|X|X | X | X | CBDRRs; and

OPGs/CBDRRs and their partners LAs

4.4 Local policy engagement and FOPDEV; OPGs;

collaboration on Age inclusive on X X X X CBOs; LAs; CSO

DRR and community resillience partners; funding

agencies

4.5 Monitoring, Reporting and FOPDEV; OPGs;

Evaluation (MR&E) CBOs; Las; CSO
X X X X | partners; funding

agencies
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Budget Breakdown for Year 1

Results and Activities

| Description | Budget

Result 1: Sustainability, replication and scaling impacts of Age-inclusive DRR:

1.1 Set up and strengthen the project working group capacities on

management on DRR sub-grants/fund raising 1,000
1.2 Strengthen the collaboration and capacity of existing CBOs & CSO 2500
network on DRR and partners '
1.3 Technical support and coaching to existing CBOs & CSO network on
; 1,000
DRR and partners to access funds and resources from multi-donors
1.4 Effectively manage and support the Ad-hoc fund by collaborated CBOs &
CSOs network on DRR to contribute an emergency responses especially 1,000
vulnerable older people affceted from disasters
1.5 Collect and document the model on effectively sub-grant management 500
and fund raising
1.6 Monitoring, Reporting and Evaluation (MR&E) 1,000
Result 2: Shared responsibility, Complementarity, Coordination and Partnerships:
2.1 Network collaboration meetings at sub-national levels in Northern, North
. 1,000
Eastern, Central, Southern region
2.2 Network collaboration meetings at national levels 1,000
2.3 Network exchange visit at national level 1,250
2.4 Network seminar at national level 1,250
2.5 Document the network best practices and dissemination 1,000
2.6 Network exchange visit at ASEAN Level 3,500
2.7 Network seminar at ASEAN level 1,000
2.8 Monitoring, Reporting and Evaluation (MR&E) 800
Result 3: Integrated and Targeted Age-inclusive DRR:
3.1 Public awareness raising activities and events 1,000
3.2 Policy engagement with government 1,000
3.3 Attending the DRR courses, policy maker meetings and events at 1.000
national level '
I3.4 ,Ib\ttending the DRR courses, policy maker meetings and events at ASEAN 1.000
eve '
Result 4: Capacity building for communities and civil society organisations work on DRR:
4.1 Train Age-friendly resource persons from the targeted communities of the
project areas in Chiang Mai, Chiang Rai, Khon Kaen, Ayuddhaya and Krabi 2,500
provinces.
4.2 Techincal supports for field training to existing OPGs and CBDRRs and 2 000
their partners in targeted communities '
4.3 Provide approval sub-grants and technical supports to the 1,000
OPGs/CBDRRs and their partners '
4.4 Local policy engagement and collaboration on Age inclusive on DRR and 1000
community resillience ’
4.5 Monitoring, Reporting and Evaluation (MR&E) 500
Sub Total (Project activities: 60%) 28,800
Human resource and mangement
1. Project Manager 100%
2. Project Advisor 10%
3. Assistant to Project Manager 100%
4. Project staff 10%
5. Project Accountant 20%
6. Office cost -Premisese and Consumable material sharing cost
7. Admin costs(communication and coordination costs) sharing cost
Sub Total (project staff costs and management: 40%) 19,200
Age inclusive on DRR sub-grant Fund 20,000
Ad-Hoc Emergency Fund 2,000
Grand Total budget 70,000
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Activity plan in year 2

Activity

Semester 1

Semester 2

1]2]3]4]5]6

7 [8]9]10]11]12

Implementing
body

Result 1: Sustainability, replication and scaling impacts of Age-inclusive DRR will achieve
through strengthening the collaboration and capacity of existing CBOs & CSO network on DRR
and partners on fund raising and Age-inclusive DRR sub-grants management for their
implementation and expanding on Age inclusive on DRR and community resilience:

CSO network on DRR and
partners

1.1 Set up and strengthen the FOPDEV; CSO
project working group capacities partners; funding
on technical, operational and X | X agencies
management on DRR sub-grants

and fund raising

1.2 Strengthen the collaboration FOPDEYV and
and capacity of existing CBOs & x| x CSO partners

1.3 Technical support and
coaching to existing CBOs & CSO
network on DRR and partners to

FOPDEV and
CSO partners

access funds and resources from X X| X | X| X

relevant government, specific

funding agencies, CSR and Public

funding agencies

1.4 Effectively manage and FOPDEV; the
support the Ad-hoc fund by DRR network and
collaborated CBOs & CSOs XX XX CSO partners
network on DRR to contribute an

emergency response

1.5 Collect and document the FOPDEV; the
model on effectively sub-grant X X | DRR network and
management and fund raising CSO partners

1.6 Monitoring, Reporting and FOPDEV; the
Evaluation (MR&E) X X X X | DRR network and

CSO partners

Result 2: Shared responsibility, Complementarity, Coordination and Partnerships will achieve
through coordination and facilitating an experiential learning among CSOs network on DRR and
volunteers on Age inclusive on DRR at local, national and ASEAN levels:

2.1 Network collaboration FOPDEV and the

meetings at sub-national levels in X X X X DRR Network and

Northern, North Eastern, Central, partners

Southern region

2.2 Network collaboration FOPDEV and the

meetings at national levels X DRR Network and
partners

2.3 Network exchange visit at FOPDEYV and the

national level X X DRR Network and
partners

2.4 Network seminar at national FOPDEYV and the

level DRR Network and
partners

2.5 Document the network best FOPDEYV and

. . L X | X X | X

practices and dissemination Network

2.6 Network exchange visit at FOPDEV,

ASEAN Level X HelpAge
International;
CSO partners

2.7 Network seminar at ASEAN FOPDEV,

level HelpAge

X ol

International;
CSO partners
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Activit Semester 1 Semester 2 Implementing
4 1[2[3]4 67 [8]9[10]11[12 | body
2.8 Monitoring, Reporting and FOPDEV and the
Evaluation (MR&E) X X X X DRR Network and
partners

Result 3: Integrated and Targeted Age-inclusive DRR will achieve through organizing an
awareness raising and Policy Advocacy activities for promoting the adoption of DRR among
relevant partners and stakeholders at local and national levels:

3.1 Public awareness raising FOPDEV; the
activities and events X X X X DRR Network;
Mass &
Community Media
3.2 Policy engagement with FOPDEV; the
government X | X X | X DRR Network and
CSO partners
3.3 Attending the DRR courses, FOPDEV; the
policy maker meetings and events X X X X | DRR Network and
at national level CSO partners
3.4 Attending the DRR courses, FOPDEV; the
policy maker meetings and events DRR Network and
at ASEAN level for example CSO partners
ASEAN Disaster Management x| x

Day (ADM) (13 October every
year) and International Day for
Disaster Risk Reduction (IDRR)

Result 4: Capacity-building for communities and civil society organisations works on DRR will
achieve through age friendly trainings and supports to develop the model on age inclusive on
CBDRR and community resilience which contribute to generate a culture of safety and resilience

at all level:

4.1 Train Age-friendly resource FOPDEV; OPGs;

persons from the targeted CBOs; and LAs

communities of the project areas x| x

in Chiang Mai, Chiang Rai, Khon

Kaen, Ayuddhaya and Krabi

provinces.

4.2 Techincal supports for field FOPDEV; OPGs;

training to existing OPGs and x| x x| x CBDRRs; and

CBDRRs and their partners in LAs

targeted communities

4.3 Provide approval sub-grants FOPDEV; OPGs;

and technical supports to the X | X]|X|X | X | X | CBDRRs; and

OPGs/CBDRRs and their partners LAs

4.4 Local policy engagement and FOPDEV; OPGs;

collaboration on Age inclusive on X X X X CBOs; LAs; CSO

DRR and community resillience partners; funding

agencies

4.5 Monitoring, Reporting and FOPDEV; OPGs;

Evaluation (MR&E) CBOs; Las; CSO
X X X X | partners; funding

agencies
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Budget Breakdown for Year 2

Results and Activities

| Description | Budget

Result 1: Sustainability, replication and scaling impacts of Age-inclusive DRR:

1.1 Set up and strengthen the project working group capacities on

management on DRR sub-grants/fund raising 500
1.2 Strengthen the collaboration and capacity of existing CBOs & CSO

network on DRR and partners 2,500
1.3 Technical support and coaching to existing CBOs & CSO network on

DRR and partners to access funds and resources from multi-donors 1,500
1.4 Effectively manage and support the Ad-hoc fund by collaborated CBOs &

CSOs network on DRR to contribute an emergency responses especially 1,000
vulnerable older people affected from disasters

1.5 Collect and document the model on effectively sub-grant management 1000
and fund raising '

1.6 Monitoring, Reporting and Evaluation (MR&E) 500
Result 2: Shared responsibility, Complementarity, Coordination and Partnerships:

2.1 Network collabotation mee‘gings at sub-national levels in Northern, North 1000
Eastern, Central, Southern region '

2.2 Network collaboration meetings at national levels 1,000
2.3 Network exchange visit at national level 1,250
2.4 Network seminar at national level 1,250
2.5 Document the network best practices and dissemination 1,000
2.6 Network exchange visit at ASEAN Level 3,500
2.7 Network seminar at ASEAN level 1,000
2.8 Monitoring, Reporting and Evaluation (MR&E) 800
Result 3: Integrated and Targeted Age-inclusive DRR:

3.1 Public awareness raising activities and events 1,000
3.2 Policy engagement with government 1,000
3.3 Attending the DRR courses, policy maker meetings and events at 1.000
national level '
I3.4 ,IAttending the DRR courses, policy maker meetings and events at ASEAN 1000
eve )
Result 4: Capacity building for communities and civil society organisations work on DRR:

4.1 Train Age-friendly resource persons from the targeted communities of the

project areas in Chiang Mai, Chiang Rai, Khon Kaen, Ayuddhaya and Krabi 1,500
provinces.

4.2 Techincal supports for field training to existing OPGs and CBDRRs and 2500
their partners in targeted communities '

4.3 Provide approval sub-grants and technical supports to the 1.000
OPGs/CBDRRs and their partners ’

4.4 Local policy engagement and collaboration on Age inclusive on DRR and 1500
community resillience ’

4.5 Monitoring, Reporting and Evaluation (MR&E) 500
Sub Total (Project activities: 60%) 28,800
Human resource and mangement

1. Project Manager 100%

2. Project Advisor 10%

3. Assistant to Project Manager 100%

4. Project staff 10%

5. Project Accountant 20%

6. Office cost -Premisese and Consumable material sharing cost

7. Admin costs(communication and coordination costs) sharing cost

Sub Total (project staff costs and management: 40%) 19,200
Age inclusive on DRR sub-grant Fund 20,000
Ad-Hoc Emergency Fund 2,000
Grand Total budget 70,000
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Activity plan in year 3

Activity

Semester 1

Semester 2

1]2]3]4]5]6

7 [8]9]10]11]12

Implementing
body

Result 1: Sustainability, replication and scaling impacts of Age-inclusive DRR will achieve
through strengthening the collaboration and capacity of existing CBOs & CSO network on DRR
and partners on fund raising and Age-inclusive DRR sub-grants management for their
implementation and expanding on Age inclusive on DRR and community resilience:

CSO network on DRR and
partners

1.1 Set up and strengthen the FOPDEV; CSO
project working group capacities partners; funding
on technical, operational and X | X agencies
management on DRR sub-grants

and fund raising

1.2 Strengthen the collaboration FOPDEYV and
and capacity of existing CBOs & x| x CSO partners

1.3 Technical support and
coaching to existing CBOs & CSO
network on DRR and partners to

FOPDEV and
CSO partners

access funds and resources from X X| X | X| X

relevant government, specific

funding agencies, CSR and Public

funding agencies

1.4 Effectively manage and FOPDEV; the
support the Ad-hoc fund by DRR network and
collaborated CBOs & CSOs XX XX CSO partners
network on DRR to contribute an

emergency response

1.5 Collect and document the FOPDEV; the
model on effectively sub-grant X X | DRR network and
management and fund raising CSO partners

1.6 Monitoring, Reporting and FOPDEV; the
Evaluation (MR&E) X X X X | DRR network and

CSO partners

Result 2: Shared responsibility, Complementarity, Coordination and Partnerships will achieve
through coordination and facilitating an experiential learning among CSOs network on DRR and
volunteers on Age inclusive on DRR at local, national and ASEAN levels:

2.1 Network collaboration FOPDEV and the

meetings at sub-national levels in X X X X DRR Network and

Northern, North Eastern, Central, partners

Southern region

2.2 Network collaboration FOPDEV and the

meetings at national levels X DRR Network and
partners

2.3 Network exchange visit at FOPDEYV and the

national level X X DRR Network and
partners

2.4 Network seminar at national FOPDEYV and the

level DRR Network and
partners

2.5 Document the network best FOPDEYV and

. . L X | X X | X

practices and dissemination Network

2.6 Network exchange visit at FOPDEV,

ASEAN Level X HelpAge
International;
CSO partners

2.7 Network seminar at ASEAN FOPDEV,

level HelpAge

X ol

International;
CSO partners
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Activit Semester 1 Semester 2 Implementing
4 1[2[3]4 67 [8]9[10]11[12 | body
2.8 Monitoring, Reporting and FOPDEV and the
Evaluation (MR&E) X X X X DRR Network and
partners

Result 3: Integrated and Targeted Age-inclusive DRR will achieve through organizing an
awareness raising and Policy Advocacy activities for promoting the adoption of DRR among
relevant partners and stakeholders at local and national levels:

3.1 Public awareness raising FOPDEV; the
activities and events X X X X DRR Network;
Mass &
Community Media
3.2 Policy engagement with FOPDEV; the
government X | X X | X DRR Network and
CSO partners
3.3 Attending the DRR courses, FOPDEV; the
policy maker meetings and events X X X X | DRR Network and
at national level CSO partners
3.4 Attending the DRR courses, FOPDEV; the
policy maker meetings and events DRR Network and
at ASEAN level for example CSO partners
ASEAN Disaster Management x| x

Day (ADM) (13 October every
year) and International Day for
Disaster Risk Reduction (IDRR)

Result 4: Capacity-building for communities and civil society organisations works on DRR will
achieve through age friendly trainings and supports to develop the model on age inclusive on
CBDRR and community resilience which contribute to generate a culture of safety and resilience

at all level:

4.1 Train Age-friendly resource FOPDEV; OPGs;

persons from the targeted CBOs; and LAs

communities of the project areas x| x

in Chiang Mai, Chiang Rai, Khon

Kaen, Ayuddhaya and Krabi

provinces.

4.2 Techincal supports for field FOPDEV; OPGs;

training to existing OPGs and x| x x| x CBDRRs; and

CBDRRs and their partners in LAs

targeted communities

4.3 Provide approval sub-grants FOPDEV; OPGs;

and technical supports to the X | X]|X|X | X | X | CBDRRs; and

OPGs/CBDRRs and their partners LAs

4.4 Local policy engagement and FOPDEV; OPGs;

collaboration on Age inclusive on X X X X CBOs; LAs; CSO

DRR and community resillience partners; funding

agencies

4.5 Monitoring, Reporting and FOPDEV; OPGs;

Evaluation (MR&E) CBOs; Las; CSO
X X X X | partners; funding

agencies
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Budget Breakdown for Year 3

Results and Activities

| Description | Budget

Result 1: Sustainability, replication and scaling impacts of Age-inclusive DRR:

1.1 Set up and strengthen the project working group capacities on

management on DRR subgrants/fund raising 500
1.2 Strengthen the collaboration and capacity of existing CBOs & CSO
2,500
network on DRR and partners
1.3 Technical support and coaching to existing CBOs & CSO network on DRR 1000
and partners to access funds and resources from multi-donors '
1.4 Effectively manage and support the Ad-hoc fund by collaborated CBOs &
CSOs network on DRR to contribute an emergency responses especially 1,000
vulnerable older people affceted from disasters
1.5 Collect and document the model on effectively sub-grant management and 1.000
fund raising '
1.6 Monitoring, Reporting and Evaluation (MR&E) 1,000
Result 2: Shared responsibility, Complementarity, Coordination and Partnerships:
2.1 Network collabotation meetings at sub-national levels in Northern, North
X 1,000
Eastern, Central, Southern region
2.2 Network collaboration meetings at national levels 1,000
2.3 Network exchange visit at national level 1,250
2.4 Network seminar at national level 1,250
2.5 Document the network best practices and dissemination 1,000
2.6 Network exchange visit at ASEAN Level 3,500
2.7 Network seminar at ASEAN level 1,000
2.8 Monitoring, Reporting and Evaluation (MR&E) 800
Result 3: Integrated and Targeted Age-inclusive DRR:
3.1 Public awareness raising activities and events 1,000
3.2 Policy engagement with government 1,000
3.3 Attending the DRR courses, policy maker meetings and events at national 1.000
level '
3.4 Attending the DRR courses, policy maker meetings and events at ASEAN 1.000
level '
Result 4: Capacity building for communities and civil society organisations work on DRR:
4.1 Train Age-friendly resource persons from the targeted communities of the
project areas in Chiang Mai, Chiang Rai, Khon Kaen, Ayuddhaya and Krabi 1,000
provinces.
4.2 Techincal supports for field training to existing OPGs and CBDRRs and 1500
their partners in targeted communities '
4.3 Provide approval sub-grants and technical supports to the OPGs/CBDRRs 500
and their partners
4.4 Local policy engagement and collaboration on Age inclusive on DRR and 1500
community resillience '
4.5 Monitoring, Reporting and Evaluation (MR&E) 2,500
Sub Total (Project activities: 60%) 28,800
Human resource and mangement
1. Project Manager 100%
2. Project Advisor 10%
3. Assistant to Project Manager 100%
4. Project staff 10%
5. Project Accountant 20%
6. Office cost -Premisese and Consumable material sharing cost
7. Admin costs(communication and coordination costs) sharing cost
Sub Total (project staff costs and management: 40%) 19,200
Age inclusive on DRR sub-grant Fund 20,000
Ad-Hoc Emergency Fund 2,000
Grand Total budget 70,000
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Annex A - Logical Framework for the project

Intervention logic

Objective verifiable
indicators of
achievement

Sources and means
of verification

Assumptions

impacts of Age-
inclusive DRR will
achieve through
strengthening the
collaboration and
capacity of existing
CBOs & CSO network
on DRR and partners
on fund raising and
Age-inclusive DRR
sub-grants
management for their
implementation and
expanding on Age
inclusive on DRR and
community resilience:

FOPDEV will collaborate
with existing and
potential CSO’s partners
and their network on
DRR to strengthen
funding capacity for
implementing and
expanding on the age
inclusive on DRR and
community resilience.
These partners have
strong and demonstrated
capacities in community-
based approaches, in
advocacy with relevant
institutions and that they
plan to integrate the
proposed action into
longer-term DRR
programme.

and management
capacities on DRR sub-
grants and fund raising
to CBOs & CSOs
networks on DRR,
initially start to manage
the project Age-inclusive
DRR sub-grant;

<> Increased CBOs &
CSOs networks on DRR
develop and access to
funds and resources
from relevant
government fund;
Specific fund on DRR
and Environment; Public
fund raising agencies
including private sectors
for their implementation
on DRR during and
beyond the project
period;

<> Available Ad-Hoc-
funding support the
CBOs & CSOs networks
to implement an
emergency responses
to natural disasters and
public hazards in
Thailand

Overall To strengthen the OPGs | <> Increased the OPGs | UNISDR reports,
Objective and CSOs capacity to and CSOs and their ASEAN Committee
promote consolidation networks implementing on Disaster
and expansion of age- and promoting on age- Management
inclusive DRR in inclusive on Disasters (ACDM,) reports;
Thailand and ASEAN. Risk Reduction (DRR) in | ADDMER
Thailand and ASEAN Partnership Group
(APG) reports; Age
<> At least on local, inclusive in disasters
national and ASEAN programme reports
level policy on DRR in- of HelpAge
cooperated an age- International - Asia
inclusive on DRR and Pacific region;
Thailand's National
Disaster Risk
Management Plan
updated 2019;
Government
statements and
reports; Media and
Academic
institutions; Annual
Situation of Older
Persons reports.
Specific 1. 1. Sustainability, <> Increased FOPDEV Stakeholders <> Civil society is
Objectives | replication and scaling | technical, operational analysis report regarded as a vital

beginning, mid and
end of project; Field
visit reports; Project
reports;

Training session
agendas and
resource persons;
CBOs & CSOs
networks on DRR’s
action plans and
reports including
funding applications
document including
volunteer events and
emergency
responses reports.

actor in participation
and contribution on
disaster risk
reduction,
management and
community resilient
building at local,
national and ASEAN
levels;

<> Government,
specific funding
agencies, CSR and
Public funding
agencies have
interested in
supporting funds and
resources for sub-
grant activities on
age-inclusive on DRR
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Ad-Hoc funding may be
provided to specific
actions as part of an
emergency response.

Thematic for sub-grants
include,

* First Aid

* Road Safety

* Natural Disasters

2. Shared
responsibility,
Complementarity,
Coordination and
Partnerships will
achieve through
coordination and
facilitating an
experiential learning
among CSOs network
on DRR and volunteers
on Age inclusive on
DRR at local, national
and ASEAN levels:

FOPDEV will collaborate
and facilitate an
experiential learning with
existing actively CBOs &
CSOs network on DRR,
volunteers including
CSO affiliation of
HelpAge international on
Age inclusive on DRR in
ASEAN region. DRR
requires and fosters
coordination at various
levels. The existing DRR
network will get more
bonding, expanding and
sharing experiences
among the network in
Thailand and ASEAN
country. The foundation
for 'Safe Steps' and
‘Build Now' promoting
DRR contributes to build
a culture of safety and
resilience at all levels.

<> Increased CBOs and
CSOs networks on DRR
have greater
understanding of older
people's participation to
age-inclusive on DRR
including Safe Steps
and Build Now after
participate in collectively
organise experiential
learning activities and
events and have greater
collaboration to promote
DRR contributing to
build a culture and
safety and resilience at
all levels.

<> Increased ASEAN
regional CSOs and CSR
volunteers cross
learning and
contributing to promote
age-inclusive on DRR in
collaboration with
HelpAge International's
affiliation and network
on age inclusive on
DRR including
ADDMER Partnership
Groups at ASEAN
region

<> Increased
community resilient with
age inclusive on DRR
among CBOs and CSOs
network models and
learning sites on DRR
and will use to learn and
advocate policy in
Thailand and ASEAN
during project period.

Cross learning and
seminar including
training session
agendas and
resource persons
and attendance;
Inventory of the
CBOs&CSO network
on DRR, CBOs &
CSOs networks on
DRR’s action plans
and reports; case
studies; Project
publications and
materials Media
reports including
Age inclusive in
disasters programme
reports of HelpAge
International - Asia
and Pacific region

<> Rapidly Ageing
Society is still national
and ASEAN agenda
to be addressed.

<> National and
International CSOs
on DRR have good
collaboration and
interest in older
persons participation
on development;

3. Integrated and
Targeted Age-inclusive
DRR will achieve
through organizing an
awareness raising and
Policy Advocacy
activities for promoting
the adoption of DRR
among relevant
partners and
stakeholders at local
and national levels:

Advocacy is particularly
important in promoting
the adoption of DRR by
partners, local and

<> Increased
awareness of Age
inclusive on DRR
amongst CSO networks,
relevant government
agencies and private
sectors as compared to
pre- project levels.

<> Increased
CSOs/OPGs
involvement with local
and national level
debates, based on
evidence based best
practices and relevant
studies/researches;

base line survey of
activity, collaboration
and awareness; Data
collection findings;
Project reports; CSO
plans, agendas,
reports and
attendance sheets;
Policy strategies;
Project monitoring
and follow up
reports; Feedback
from civil society
networks; Best
practices on Age
inclusive in DRR;

<> Collaboration
between different civil
society networks
promoting DRR, CCA
and Environment for
all is nurtured;

<> CSO networks
remain on board with
including older
people's rights to
social security on
their agendas
throughout the
duration of the
project;
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national institutions and
other stakeholders. An
advocacy and policy
engagement are include
(1) promoting the
sustainability of pilot
interventions; (2)
integration of DRR in
development action; (3)
improving legal and
institutional mechanisms,
process and means to
apply DRR; and (4)
promoting and defending
the rights of disaster
affected people and
vulnerable groups
exposed to disaster risk,
including giving a voice
to older people.

<> At least 40
representatives from
civil society
collaboratively deliver
advocacy activities on
safety life and social
security for vulnerable
groups including older
persons affected from
increasingly natural
disasters and public
hazards.

National Research
Reports

<> Skilled data
collectors can be
recruited to bring
about more proactive
collaboration on
national review
contribution of age
inclusive on DRR

4. Capacity-building for
communities and civil
society organisations
works on DRR will
achieve through age
friendly trainings and
supports to develop
the model on age
inclusive on CBDRR
and community
resilience which
contribute to generate
a culture of safety and
resilience at all levels:

The action will provided
capacity building to
existing actively OPGs &
CBOs for developing of
effective mechanisms,
skills and resources for
establishing the model
on age inclusive on
CBDRR and community
resilience including the
replication and scaling
impacts of Prudence
Foundation funded DRR
action. Capacity building
efforts should be in line
with national DRR
policies and promote the
foundation’s public
campaigning on 'Safe
Steps' and '‘Build Now'
including DRR from
natural disasters which
contribute to build a
culture of safety and
resilience at all levels

<> At least 30 trained
community and older
person leaders acted as
age-friendly resource
persons in management
and resource
mobilisation including
implementation and
support sub-granted
activities on age
inclusive on DRR to
CBDRR committees and
communities during
project period.

<> 10 trained OPGs &
CBOs effectively
conducted needs and
capacities assessments
with communities and
use this information to
develop, access funds
and implement on
suitable sub-grant-
activities on age
inclusive on DRR from
multi-donors including
advocate for older
people in discussion
with LAs at local and
provincial levels.

<> Increased number of
older people/OPGs and
their CBDRR were
granted funding for their
work from the local
authorities during the
project period.

<>10 OPGs/CBDRRs
as model on age
inclusive on DRR
ensures their self-
managing and financing
with agreed plans and
resources to continue
their work beyond the
project period

Targeted community
database of
OPG/CBDRR activity
and capacity;
attendance sheets
and activity/project
monitoring sheets;
OPG and CBDRR
records; Interview
and focus group
guestionnaires and
reports; Training
session agendas and
resource persons;
OPGs and CBDRRs;
Field Visit follow up;
CBDRRs' and OPGs'
action plans and
reports; Funding
applications from
OPGs/CBDRRs;
case studies on age
inclusive on DRR
and le

<> Local authorities
allow their staff to
devote time to
participate in the
activities;

<> Community
leaders can remain
age-friendly resource
persons' team in their
sub-district.
throughout the
duration of the project
and onwards;

<> OPG & CBDRR
committees/leaders
have the time to
attend all related
trainings;

<> Local authorities
have available policy
& plan, staffs,
community volunteers
including emergency
funds on Disaster
Prevention and
Mitigation;

<> CSR and Public
funding agencies
have interested in
supporting funds and
resources for sub-
grant activities on
age-inclusive on DRR
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