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Interim Report Year 2 (July - December 2020) 

 

1. Description of the project 

1.1. Name of beneficiary of grant contract: Foundation for Older Persons’ 

Development 

 

1.2. Name and title of the Contact person: Sawang Keawkantha, Executive Director 

 

1.3. Name of the Project: Promoting Thailand's Age-inclusive disaster risk reduction 

 

1.4. Proposal reference number: PFDRR2019/22 

 

1.5. Start date and end date of the reporting period: 1 July 2020 to 31 December 2020 

 

1.6. Target country(ies) or region(s): Thailand  

The project locations are 7 provinces in three regions in Thailand including: 
• Northern region is in Chiang Mai, Chiang Rai and Mae Hong Son provinces; 

• Northeastern region is in Khon Kaen province; and 

• Central region is in Bangkok and Ayuddhya provinces 

• Southern region is in Krabi province. 

And Target country(ies) or region(s): ASEAN 

• Philippines collaborate with Coalition of Services of the Elderly, Inc. 

(C.O.S.E) in Bulacan, Central Luzon, 

• Indonesia collaborate with YAKKUM Emergency Unit (YEU) in Central 

Sulawesi 

 
1.7. Final beneficiaries &/or target groups1 (if different) (including numbers of women 

and men):  

Final beneficiaries:  16,000 people in seven target provinces 

Target groups:   

a) 3,000 older people (1,800 women) and 400 of whom are disabled;  

b) 28 older people’s groups; 

c) 23 Local authorities & government staffs; 

d) 41 staff of new civil society organizations and mass media; 

 

 

  

 
1  “Target groups” are the groups/entities who will be directly and positively affected by the project at the 

Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term 

at the societal level or sector at large. 

 

 

FOUNDATION FOR OLDER PERSONS’ DEVELOPMENT (FOPDV) 

388(6) Soi 17, Nimmanhemin Road, Chiang Mai 50200 THAILAND 

Tel.: (66) 53 215671, 215676                    Fax:  (66) 53 224616 

E-mail:  info@fopdev.or.th                        URL: http://www.fopdev.or.th 

mailto:info@fopdev.or.th
http://www.fopdev.or.th/
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2. Executive summary 

 

This project is on “Promoting Thailand's Age-inclusive Disaster Risk Reduction” for a three-

year period during July 2019 to June 2022. This project aims to strengthen the Older People 

Groups (OPGs) and Civil Society Ogranisations (CSOs) capacity to promote consolidation and 

expansion of age-inclusive DRR in Thailand and ASEAN. This project was implemented with 

three main target groups which includes OPGs and their members, including older people with 

disability; relevant and local, national and international, CSOs, and mass media; including 

Local Authorities (LAs) and government agencies. This project expected to reach the final 

beneficiaries totalling 16,000 persons during three years of the project period. The four  

purposes of the project to be achieved within the given period include 1) Sustainability, 

replication and scaling up impacts of Age inclusive DRR by implementing the Sub-grant and 

Ad-hoc Emergency Fund including technical supports; 2) Shared responsibility, 

complimentary, coordination and partnership by co-organising activities among collaborated 

multi-organisations and networks on DRR; 3) Integrated and targeted Age inclusive DRR by 

raising awareness and implementing policy engagement on DRR ; including 4) expanding 

capacity for building community and CSOs work on DRR. A summary of the situation, 

progressed activities, achievements, challenges, and next activities of the interim report of the 

project year 2 during July – December 2020 are included as follows.  

 

During this reporting period, there were numerous severe natural disasters, both man-made and 

biological hazards, that occurred in Thailand and neighboring countries including at the global 

level. The natural disasters caused by seasonal storms and extreme weather caused flash 

flooding nation-wide. These floods effected the provinces in the northern, north-eastern 

and western regions during the months of August to October. Provinces in the southern 

and eastern regions were also affected during the months of October to December, 

including neighboring countries, which effected many people and their livelihoods including 

government and public infrastructure outside the project areas. In addition, the biological 

hazard of the COVID-19 pandemic in Chiang Mai, is still being felt nationwide and at the 

global level as outbreaks continue to fluctuate in Thailand and Neighboring countries. At this 

time, FOPDEV is able to mobilise the project’s Ad-hoc emergency fund and local resources to 

contribute towards and support the emergency response to older persons and their families. 

This also includes local leaders and volunteers who are affected by the bio-logical hazard of 

the COVID-19 pandemic. Prevention activities have also been implemented in order to help 

spread awareness of the dangerous dust and air pollution, PM.2.5, in Chiang Mai and 

neighboring provinces in collaboration with HelpAge International and the CSO networks on 

DRR during this reporting period. 

 

During this reporting period 19 out of the 21 second-year planned activities were implemented 

according to the annual plan during July to December 2020. Two activities could not be 

organized and needed to be postponed due to the COVID-19 pandemic, including 3 activities 

such as attending the DRR courses and policy maker meetings and events at both the national 

and ASEAN levels. In addition, two activities such as the cross-exchange visit and a seminar 

at the ASEAN level have been excluded with the budget having been reallocated. As stated in 

the plan, these activities were the national network meeting, exchange visit and seminars 

activities. The project’s activities that were implemented and were used to create involvement 
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and contribution. For example, 8,743 older persons gained benefits with their CBDRR 

committees, CBOs, OPGs and CSO networks on DRR. Of these beneficiaries, 57% were 

women and 52% of the participants were from 22 OPGs in 8 targeted and expanded areas 

within existing and new provinces in Chiang Mai, Chiang Rai, Mae Hong Son, Khon Kaen and 

Krabi including Lampang, Kalasin, Lobburi respectively. A total of 43 participants were older 

persons and youth with disability with 70% being women of this target group. These groups 

were visited and supported by OPGs, CBDRR committees and participated CBOs in the area 

who continuously carried out home care visits. They often partnered together with village 

health volunteers and women groups in 6 communities located in targeted areas in Chiang Mai, 

Chiang Rai and Krabi provinces. The project’s target groups of multi-partners joined in 

collaboration and were involved in implementing project activities which consisted of 2,634 

persons, 67% being women. Of the involved participants, the project impacted a total of 11,377 

persons and out of these beneficiaries they were either directly or indirectly involved in 

implementing the project’s activities and gained benefits from the project achievements. These 

beneficiaries were located in the targeted communities of OPGs’ members and project targeted 

groups during this reporting period. There were 75 representatives from 40 Local Authorities 

(LAs) and government agencies and 78 representatives from 36 CBOs and CSOs, including 4 

academic institution and mass media agencies that participated and contributed to the project’s 

activities in this reporting period, see detail on Annex A and Annex B. 

 

The main achievements based on the results and outputs assessments from the 

implemented activities in this reporting period are detailed in Annex C as follows. 

1) Achievements under Result 1: Sustainability, replication and scaling impacts of 

Age-inclusive DRR will achieve through strengthening the collaboration and 

capacity of existing CBOs & CSO network on DRR and partners on fund raising 

and Age-inclusive DRR sub-grants management for their implementation and 

expanding on Age inclusive on DRR and community resilience were as follow: 

1.1) The FOPDEV project working group consisted of relevant members of CSO 

networks on DRR. This group has continuously arranged, managed and 

assessed the progresses and achievements of the first year and provided 13 sub-

grant projects from their final reports and presentations during the national 

network meeting and seminars in October 2020. These sub-grants provided and 

helped implement the initiative type projects, with budget support for each sub-

grant. Approximately GPB 1,250 (50,000 THB) budget support in 3-4 months 

periods during May to September 2020. These project sub-grants have been 

accelerated to expand and mainstream the age inclusive DRR to 9 CBOs and 

CSOs, including networks on DRR in both existing, targeted, and 4 new 

provinces which include Lampang in the northern region, Kalasin in the 

northeast region and Lopburi in the central region. Out of the 12 CBOs/OPGs, 

8 are at the community level, 4 are at the sub-district level, and 1 CBO network 

on DRR is in Krabi province. Also included are the local government agencies, 

CSOs, private sectors, as well as community volunteers who have been involved 

in administering and accessing the project contributions, budget, and technical 

support, as well as acting as a learning network on DRR during this reporting 

period. These 13 implemented sub-grant projects generated participation and 
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involvement of the project target groups as reported in Annex A and Annex B 

above mentioned. There are two sub-grant projects on COVID-19 responses for 

assisting and reducing the impacted on their everyday living including health 

and income generating activities of older persons, persons with disability, 

community members that lost their job and closed their small business including 

legally workers from neighboring countries such as Myanmar etc. These sub-

grants are included 1) The Krua Mae Oui (Grandma)’s kitchen against COVID-

19 that led by Older Women leader and her OPG in Nong Hoi in Chiang Mai 

Municipality. The contributing activities are selling suitable price cooked foods 

to affordable local customers and preparing cooked foods including 

coordinating the instant food and cooking materials regularly distribute for free 

to targeted persons for three months. Thus, this activity could assist and 

contribute to 14,180 persons/times of the project beneficiaries 7,650 

persons/times, 4,330 are women, are older persons and the rest are other people 

whom received the contributions including people who affordable to buy the 

cooked foods. The cookers of the OPG can be able to continuing carry on the  

small cooking business after the project end and beyond and 2) The COVID-19 

Emergency relief in Ban Tha Klong Village, coastal and Muslim community  in 

Krabi could be able to organise “Cash for Foods” that contributed to 84 older 

persons and the family members whom lost their job and have no income during 

the pandemic control. The rest 10 sub-grants projects have contributed to 

strengthen the sub-grantees (CBOs & OPGs) and their communities to 

preparedness to make plans and local resource mobilization to increased their 

capacities for creating better preparedness CBRRR and Age inclusion and 

community safety in the longer term. 

1.2) The COVID-19 response activity in Krabi province followed up on the 

economic impact on tourism and businesses due to the pandemic. These 

activities in the province and nearby southern provinces supported those 

effected by sending aid to those who have lost their jobs and unable to send 

money back home in order to help their families, including older persons. 

Specifically, the project collaborated and supported two coastal communities, 

Ban Tha Klong, Koh Lanta District and Klong Prasong Sub-district, Muang 

District Krabi Province, to survey and provide plain rice, essential home 

goods, and generic medicine to 80 older persons and their families. A total 

of 60 older persons in Ban Tha Klong received 5 kilograms of plain rice and a 

total of 20 older persons in Klong Prasong sub-district received essential home 

goods and generic medicine during November 2020. These beneficiaries also 

included disabled older persons. 

1.3) An accumulation of lessons learned and best practices were collected from the 

13 first-year sub-grant projects on Age inclusive DRR, through the processes of 

field monitoring, online consultation, and the sub-grant project final report. 

Also included were the presentations at the national seminar and network on 

DRR & CCA meeting during October 2020. In addition, a short documentary 

and video clips were produced and disseminated via the project and the CSO’s 

network on social media along with relevant mass media such as Citizen 

Reporter programme on Thai PBS etc.  
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2) Achievements under Result 2: Shared responsibility, Complementarity, 

Coordination and Partnerships will achieve through coordination and facilitation 

of experiential learning among CSO networks on DRR and volunteers on Age 

inclusive on DRR at local, national and ASEAN levels were as follows: 

2.1)    The project worked with two CSO networks on DRR at the sub-national level. 

The first CSO network in Chiang Mai, Northern Thailand was the Chiang 

Mai Breath Council and her community and CSO networks, including 

relevant government partners in Chiang Mai. The project collaborated and 

worked on sustainable forest fire management and the mitigation of PM 2.5 air 

pollutions in Chiang Mai and upper northern provinces. The second CSO 

network in Krabi, southern Thailand was the Community Disaster 

Management Network – Krabi Provincial Administration Organisation 

(CDMN-KPAO). The CDMN worked together with Krabi PAO, Prince of 

Songkla University (PSU) and Raks Thai Foundation to strengthen the capacity 

of leaders and technological communication networks. The aim was to enhance 

communication, coordination and collaboration among the network and Krabi-

PAO on early warning signs and community preparedness in order to better 

respond to climate induced disasters and general public hazards in Krabi and 

neighboring provinces. 

2.2) During October 27-30 2020 a national network event, that included a seminar, 

exchange visit, and collaboration meeting, was organized as the forum on 

Disaster Risk Reduction and Climate Change Adaptation Network in Thailand. 

This event titled, “Strong communities manage disaster risk reduction in 

engaging the elderly,” was held at Doi Pha Hom Pok National Park at the office 

of Pong Nam Ron Sub-district Administrative Organization, Fang District, 

Chiang Mai Province. A total of 70 participants were present at the event. These 

participants included a) representatives from 14 sub-grant recipient 

organizations, b) local authorities and local leaders, including CBDRM 

committees, c) safe school committees and d) forest fires prevention volunteers. 

Learning resources and sites in Ong Nam Ron, Sub-district included the 

ACSENT network’s partners such as Plan International Thailand, World Vision 

Foundation, Raks Thai Foundation, and the 3rd Red Cross Station-Chiang Mai 

Province.  

2.3) The project compiled the report of 13 sub-grants that were implemented and 

used as exchange learning among sub-grantees, CBOs and CSO networks, as 

well as partners that worked on DRR especially at the project’s organised event 

at the national seminar and network meeting. The report is categorized into three 

parts which include a) preparedness to disaster risk reduction, b) vulnerable 

groups and risk mapping data collection and management and c) community-

based emergency response to COVID-19 pandemic etc. 

2.4) The electronic files of the project’s annual report year 1 was shared to COSE, 

Philippine and YEU, and Indonesia because of the ongoing COVID-19 

pandemic in ASEAN.  
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3) Achievements under Result 3: Integrated and Targeted Age-inclusive DRR will 

achieve through organizing an awareness raising and Policy Advocacy activities 

for promoting the adoption of DRR among relevant partners and stakeholders at 

local and national levels were as follows. 

3.1) Four main outputs of public awareness raising of mainstreaming Age inclusive 

on DRR in CBOs and CSOs work on DRR and development during this 

reporting period included 1) project staff had regularly administered the 

Facebook page, DRRnet, of this project at: 

https://www.facebook.com/drrnetwork. Via the Facebook page, the  collection 

of  stories, photos and video clips were shared of the project’s subgrant 

implementations, including relevant information and media from CBOs and 

CSO networks and partners of both CSOs and Government agencies. At its peak, 

a total of 2,400 people visited the page and 315 people regularly engaged with 

the content. These people were from all over the nation with the  two highest 

groups of people from Chiang Mai and Bangkok; 2) Three video clips of the 

project’s sub-grants successes were contributed for re-producing and 

broadcasting by interested mass media partners including the C-Site report 

program of Thai PBS and the national public TV Stations; 3) Encouraged the 

Forest Fire Prevention Volunteers in creating a Facebook page in order to 

share their activities and events and disseminate information such as reports and 

updates. The Facebook page was also a useful tool for fundraising for forest fire 

prevention. The Facebook page can be found on Pong Nam Ron Sub-district 

Forest Fire Protection Volunteer at: อาสาป้องกนัดบัไฟป่าโป่งน ้าร้อน - ฝาง PNR Fire 

VolunteerS | Facebook. 4) Production of Age inclusive DRR shirts and the 

dissemination of the campaign which used IEC material to promote the 

project. This was promoted amongst the project’s 30 trained community 

facilitators/speakers and 120 members of CBOs & CSOs networks on DRR and 

their partners.  

3.2) Two activities on policy engagement with DDMP and the Ministry of Interior 

were carried out. These included the 1) contribution to the project’s lessons 

learned article to Thailand’s DRR lessons learned documentation of 

DDMP. This was for the International Day of Disaster Risk Reduction, which 

took place on the 13th of October 2020. The article was on the elderly’s roles 

and disaster risk reduction preparation at Ban San Klang, Mae Suai District, 

Chiang Rai Province; 2) advocating for the policy on civil societal network 

participation and contribution in disaster risk reduction management at 

the national level. A video presentation was shown presenting Mr. Chainarong 

Wasanasomsit, Deputy Director of DDPM, Ministry of Interior to 

representatives of CBOs and CSOs network on DRR and partners. Furthermore, 

the participants who were a part of the project organised a national seminar and 

network meeting in Chiang Mai during October 17th-19th of 2020. This advocacy 

activity was carried out on the special occasion of the ASEAN Day for Disaster 

https://www.facebook.com/drrnetwork
https://www.facebook.com/%E0%B8%AD%E0%B8%B2%E0%B8%AA%E0%B8%B2%E0%B8%9B%E0%B9%89%E0%B8%AD%E0%B8%87%E0%B8%81%E0%B8%B1%E0%B8%99%E0%B8%94%E0%B8%B1%E0%B8%9A%E0%B9%84%E0%B8%9F%E0%B8%9B%E0%B9%88%E0%B8%B2%E0%B9%82%E0%B8%9B%E0%B9%88%E0%B8%87%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B8%A3%E0%B9%89%E0%B8%AD%E0%B8%99-%E0%B8%9D%E0%B8%B2%E0%B8%87-PNR-Fire-VolunteerS-108273197580255
https://www.facebook.com/%E0%B8%AD%E0%B8%B2%E0%B8%AA%E0%B8%B2%E0%B8%9B%E0%B9%89%E0%B8%AD%E0%B8%87%E0%B8%81%E0%B8%B1%E0%B8%99%E0%B8%94%E0%B8%B1%E0%B8%9A%E0%B9%84%E0%B8%9F%E0%B8%9B%E0%B9%88%E0%B8%B2%E0%B9%82%E0%B8%9B%E0%B9%88%E0%B8%87%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B8%A3%E0%B9%89%E0%B8%AD%E0%B8%99-%E0%B8%9D%E0%B8%B2%E0%B8%87-PNR-Fire-VolunteerS-108273197580255
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Management 2020 (ADDM2020) and International Day for Disaster Risk 

Reduction (IDRR2020). 

3.3) Project staffs attended 3 of the online trainings series that were organized by 

Hai for her country network members and partners in Asia and ASEAN region. 

The trainings included a) Age Assistive Technology in normal life and 

emergency in July 2020; b) Psycho-Social Support to older persons in 

Emergencies in August 2020 and c) Protection of Older Persons in emergency 

contexts in September 2020.    

 

4) Achievements under Result 4: Capacity-building for communities and civil society 

organisations works on DRR will achieve through age friendly trainings and 

support to develop the model on age inclusive on CBDRR and community 

resilience which contribute to generate a culture of safety and resilience at all 

levels were as follow. 

2.1)    There were two training-models used to create community resource persons. 

These trainings included a 1) total of 26 OPGs, community leaders, and 

volunteers that have been completely trained to be community resource 

persons on Age inclusive on CBDRR preparedness and management. The 

participants were from four targeted areas in Chiang Mai and Chiang Rai. They 

are now able to raise awareness, plan and implement their developed CBDRR 

plans, including local resource mobilisation, in collaboration with their 

communities and relevant local partners.; A 2) total of 20 Forest Fire 

Protection Volunteers in Pong Nam Ron Sub-district, Chiang Mai were 

provided with on-site field training on sustainable community based forest 

resources and forest fire management. The volunteers have now increased their 

capacity to be community resource persons on this issue in the existing 150 rais 

(24 Hectares) of community forest with the support from local authorities and 

communities in the area. They have worked and contributed to on-site field 

training to 20 communities and locals interested in forest conservation, 

assessment of forest resources and carbon sequestration, and education on 

nature trail areas, including rehabilitation and forest fire protection. This 

successful output was co-funded with support from Irish Aid, ICMPS project of 

the Embassy of Ireland.  

2.2) The project has provided a series of technical supports on field trainings, follow-

up visits, access to academic resource persons, including access to and 

mobilization of resources in order to strengthen capacities to the CBDRR 

committees, OPGs, and community volunteers including their local partners of 

government agencies and CSOs in two targeted project areas. These improved 

capacities include the management and implementation of projects and CBDRR 

plans to better prepare communities for natural disasters, hazards, and risk-

reduction, as well as, creating a safe community. These two targeted areas are 

1) Mae Suai Sub-district, Mae Suai District in Chiang Rai, which includes 

two communities that participated; Ban San Klang Moo 2 and Ban Den 

Phu Wiang, Moo 14 and 2) Pong Nam Ron Sub-district, Fang District, 
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Chiang Mai. These increased capacities of CBDRR committees, community 

organisations, and local partners in the two targeted areas were as follow. 

 2.2.1) Two of the CBDRR committees, OPGs, and local partners in Mae 

Suai sub-district, Chiang Rai have increased their capacities for project 

management and problem analysis. This has led to appropriate project design 

and project proposal development to solve problems and improve community 

development in the long term. The CBDRR committee, OPG, and local partners 

in Ban San Klang Moo 2 received the project sub-grant fund to implement their 

project on community preparedness for disaster risk reduction and has already 

started to organise the school for older persons. This has been achieved with the 

collaboration of the district’s Non-Formal Education Office in Ban San Klang’s 

Primary School. In addition, the CBDRR committee, OPG, and local partners 

in Ban Den Phu Wiang Moo 14 reviewed and updated the CBDRR committee 

and its capacities. This included community data and essential knowledge of 

local wisdom on traditional herbal medicines and early warning signs of 

disasters, as well as their CBDRR plan and related community development 

activities. The CBDRR committee has prepared the project proposal on 

community preparedness with local wisdoms to disaster risk reduction project 

and has planned to access the project’s sub-grant fund. The OPG has also been 

formed and has officially informed the Local Authorities. The OPG has applied 

to officially certify their OPG status at the Provincial Social Development and 

Human Security Office, in Chiang Rai. Thus, these two communities have been 

strengthened, their capacities increased, and local resources mobilized to ensure 

better community preparedness and increased resilience to natural and man-

made disasters such as earthquakes, flash floods, from the Mae Suai Dam, forest 

fires, PM.2.5 air pollution, and the COVID-19 Pandemic. 

 2.2.2) Pong Nam Rong Sub-district, Fang District, Chiang Mai: The project 

has orchestrated activities to strengthen the capacity of the Forest Fire 

Prevention and Community Forest Resources Management volunteers. In 

addition to volunteers, also included in the project were their multi-partners 

working group on community-based forest fires prevention and forest resource 

management in Pong Nam Rong, Fang District, Chiang Mai. These volunteers 

and working groups have already initiated and managed the nature trail learning 

site, an educational series on forest fire protection, and forest rehabilitation and 

conservation in the 150 rais (24 Hectares) community forest of the Sangkla 

Temple in Pong Nam Ron. In addition, these volunteers are responsible of 

surveilling, protecting, and controlling forest fires in existing community forests 

and forest areas that are under the management of the Department of Royal 

Forestry and Doi Pha Hom Pok National Park. These forest fire prevention and 

community forest resources groups received co-funds for implementation from 

Irish Aid, Ireland Embassy during July to December 2020. 

2.3) The project approved and supported one of the project sub-grants of 50,000 

Baht (Approx. 1,147 GBP) to the CBDRR committee of Ban San Klang, 

Moo 2, Mae Suai Sub-district, Chiang Rai. This was in relation to the project 
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that helped create the community resource persons on Age inclusive CBDRR 

reported in activity 4.1. The trained CBDRM committee, with technical support 

from the project, is now able to initiate the CBDRR project and access the 

project sub-grant. As of now, they have received the sub-grant and have already 

started to implement their project for 3-4 months since December 2020. 

2.4) The project was able to collaborate and engage in local policy on mainstreaming 

age inclusive practices on CBDRR in local development plans with two local 

authorities; Pong Nam Ron Tambon Administration Organisation (TAO) in 

Chiang Mai and Mae Suai Municipality, Chiang Rai. The local policy 

engagement activities that were organized included 1) Signing of the 

memorandum of understanding in cooperation with the implementation of 

disaster prevention and mitigation, and environmental agricultural 

policies, between the Foundation for Older Persons' Development and the 

Pong Nam Ron TAO. and 2) Coordination and collaboration on mainstreaming 

age inclusive practices on CBDRR projects and older person development plans 

of Ban San Klang Moo2, Den Phu Wiang Moo14 and Ban Huai Nam Ma Moo15 

into local Mae Suai TAO and the local authority’s development plans. This also 

included local government agencies and CSOs, such as the Community 

Organisation Development Institute (CODI). 

 

The overall project management year 2 has been on target with the project’s plan and has 

allocated resources in the first six-month period of July 2020 to December 2020. The Deputy 

Executive Director, as project advisor, three responsible staff, a few of requested field 

coordinators, along with some university student interns, helped allocate resources, 

implement activities, and overall were able to manage and execute this project. One 

computer notebook was purchased for the assistant of project manager because the existing 

notebook computer that was provided did not work properly. The grand total expenditures 

were 52.45% (GBP 36,712.61 = THB 1,465,076.92) implemented activities were 77%, 

human resources and management were 64% and the sub-grant and ad-hoc emergency 

funds were 8 % and 31 % respectively as detailed in the interim financial report. The 

financial report indicates that there were some over expenditures pertaining to certain activities 

such as in the case of Result 2 on network activities and events and Result 4 on investing in the 

training curriculum for community facilitators on Age inclusive CBDRR. This training was 

also for existing OPGs & CBDRR committees in targeted communities. Expenditures also 

included the investment in capacity building activities and technical support, especially the 

technical consultant hired to assess forest resources and carbon sequestration. Expenditures 

also included preparing the nature trail learning paths and the community forest and forest fire 

management plan of Forest Fire Prevention Volunteers in Pong Nam Ron Sub-district. This 

plan has been co-funded with Irish Aid, ICMPS project, Ireland Embassy as mentioned above 

in project achievements. Thus, the over expenditures under Result 2 of national network 

activities designed to integrate the budget lines under Result 1 of activities number 1.1, 1.2, 1.6 

including under Result 2 of activities number 2.1, 2.2, 2.3, 2.4, 2.5 and 2.8 to organise in one 

event of the national seminar and network meeting in October 2020. This meeting included 

sub-grantees, representatives of CBO & CSO networks on DRR, and partners. The over 
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expenditures under Result 4 on capacity building for communities and CSOs work on DRR 

was managed to balance the budget of activities under this result and the budget from Result 1 

under activities 1.1 and 1.2. Irish Aid, ICMPS project, Ireland Embassy in Thailand was a 

co-funding donor of this project. This donor contributed GBP 3,637 (6%) of the total budget 

for this project which helped implement the community forest fire resources and management 

plans of Forest Fire Protection Volunteers and the Sub-district working on DRR in Pong Nam 

Ron, Chiang Mai during this reporting period. 

 

4. What next? 

The highlights of activities under 4 project results will be implemented in the next six months 

based on the activity plan and budget in year 2 of July 2020 – June 2021 in Annex E as follow. 

1. Strengthen the collaboration and capacity of existing and new collaborated CBOs & 

CSOs and their network on DRR and CCA, public hazards including road safety and 

first aid skill for reducing disaster risks and safety life of people in the project areas 

through processing and technical supports of the Age inclusive DRR sub-grant and Ad-

hoc Emergency funds of Year 2. The training on Social Impact Assessment (SIA) in 

collaboration with Salforest Co., Ltd. has planned to selected sub-grantees whom will 

ensure to implement the provided sub-grant projects that can be a success model and 

can be expand and scale up to CBO network on DRR. The project will prepare to plan 

the emergency responses and/or relief for older persons and their families whom will 

be affected and impacted from air pollutions PM.2.5 and COVID-19 in the project areas. 

 

2. Strengthen the collaboration and exchange learning among CBOs & CSOs network on 

DRR and CCA both at sub-national and nation levels including not limit to share 

experiences online with collaborated partners of COSE, Philippines and YEU, 

Indonesia during uncertainty of COVID-19 pandemic. These networks on DRR & CCA 

and multi-partners at all levels will keep on looking for opportunity to working and 

learning together including collectively fund raising for supporting the agree on the 

network plans on preparedness plan to response, capacity buildings including 

awareness raising and policy engagement etc. 
 

3. Keep on planning and implementing the public awareness raising activities and events 

on promoting Age inclusive DRR base on best practices and model from implemented 

of the project sub-grants and targeted communities. The awareness raising issues are 

including role of CBOs and CSOs contributing to DRR and CCA in Thailand and 

ASEAN including relevant COVID-19 Pandemic. 

 

4. Collaborate with CSO networks on DRR and CCA to plan and actively participate in 

the relevant policy engagement at national and ASEAN level on relevant natural 

disasters, air pollution PM.2.5 hazards and biological hazards o COVID19 pandemic 

above mentioned. 

 

5. Selectively attend to relevant DRR and public hazards courses, policy meetings and 

events including online meetings and learning activities and event at both national and 

ASEAN levels. 

 

6. Keep on strengthening the capacities on Age inclusive on CBDRR including project 

management and resource mobilisation for OPGs, CBDRR committee, CBOs and their 

network including their partner in project targeted areas in Chiang Mai and Chiang Rai. 
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These capacity building activities are in areas on the Sub-grant management and fund 

raising and the Training of Trainer on Age inclusive CBDRR, Sustainable Community 

Forest Resources and Forest Fires management, Social Impact Assessment including 

public awareness and policy engagement as well as  
 

7. Facilitate staff capacity building and strengthen the preparedness plan to responses to 

severely hazards on COVID-19 pandemic, air pollution PM.2.5 including seasonal 

natural disasters in Thailand. 

 

These activities will be implemented in close collaboration with existing and new multi-

partners and the CSO network on DRR and CCA including relevant government agencies and 

private sectors. 

 

----- 

 

Annexes 

 

A. The implemented project target group and final beneficiaries 

B. List of collaborated CSO network on DRR and Partners. 

C. The implementing activities and outputs in July – December 2020  

D. List of 13 completely implemented the project sub-grants year 1  

E. The project plan activity and budget year 2 -July 2020 to June 2021 
F. Pictorial Report during July to December 2020 

 

 


